SCHOOL BOARD ANNUAL AGENDA CALENDAR

July August September
Business: Business:
e Administrative Salary Adj e Budget Prep Update
e FY End Financial Report e Newsweek/Washington Post
o NSPRA Awards e Ombudsman Plus
e Action on Summer Purchasing | e Those Who Excel
Committee e Transition Program
e Budget Status Report
(Unaudited June)
Ed Focus: Ed Focus:
e August Graduation e Admin & Teacher Salaries
e Community Support/New (posting)
Teacher Training e Adopt final Budget
e State Assessment ¢ Intro New Staff
e District Improvement Plan e Program Highlight
o INSPRA Awards e Application of Recognition of
Schools
October November December - combined

Business:
e Shared Services Rpt
e Disposal List

Business:

e Electric Purchasing contract

e Estimated Tax Levy Resolution
e Financial Audit Report

Business/Ed Focus:

o Tax Levy Hearing & Adoption

e Semi-Annual Review of
Closed Session Minutes

Ed Focus:

e Data presentation
e Tax Levy - Draft

e SMARTnet (3yrs)

Ed Focus:

e New Course
Proposals/Program Changes

e School Board Member Day

e Facility Improvement Projects
- recommend

January

February

March

Business:
e PE Waiver (expires 2017 -
non-renewable)
e Prepare Tentative Budget
Resolution for following year

Business:

e Auditor Service Contract

e Combo Locks

e School Calendar -Next Year
e Vision 20/20

Business:

e Board Policies

e Board Election of Officers
(odd years)

e |[HSA Membership Renewal

e Food Service Contract

e Athletic Trainer Service
Contract

e PE Uniforms

Ed Focus:
e Five-clock-hour-day Waiver
(2020)
e Course Selection Registration
for next year

Ed Focus:

e Board Policies

e Appt of School Treasurer
e Program Highlight

Ed Focus:

e Dropped Courses

e Staffing Summary

e Upcoming Board Committee
Assignments (Art Shows,
Scholarship)




SCHOOL BOARD ANNUAL AGENDA CALENDAR

April

May

June

Business:

e 88’s Best

e Beverage & Snack Vending

e Custodial Supplies

e Transportation Contract

Disposal List

Duplicating Paper

DAOQES Board Appt (yrly)

Board Elections (odd years)

Photography Service (2015-16

thru 2017-18) next in 2018 for

18-19

e Yearbook Service (2015-16
thru 2017-18) next in 2017 for
18-19

e Board Policies

e Preliminary Tax Extension

e Resolutions - RIF/Re-
Assignment, etc.

e State & National Recognition

e Computer/Network Server

e Health Insurance Renewal

Business:

e Board of Ed Mtg Calendar

e Board of Ed Committee
Assignments

e SASED Board of Control
Resolution - 2 yr appt (last in
8/2015)

Business:

e Amended Budget

e Prevailing Wage Resolutions

e State & National Recognition

e Semi-Annual Review of
Closed Session Minutes

o Certificate of Hazardous Bus
Routes

e Tentative Budget (Next Yr)

e Workers Comp Insurance
Renewal

e Property/Casualty/Liability
Insurance Renewal

Ed Focus:

e Koch Scholarships

e D88 Art Scholarships

e Amended Budget - Review
prior to Public Hearing

e Behavioral Interventions
Comm Policies

e New Textbook Requests

e Amend School Calendar
(current yr)

Ed Focus:

e Employee Wellness Program
e |ASB Annual Dues

e Early Taxes Resolution

e Treasurer Bond Renewal

Ed Focus:

e PERA

e Special Olympics Recognition

e Tentative Budget

e Summer Purchase Committee

e Summer training and
curriculum work — fall
preview




