DuPage High School District 88

TEAMS Cycle

Target opportunities to improve student learning.
Review building goals/objectives
Data assessment
Identification of student needs/weaknesses

Examine past practice and current research.
Modify target areas if necessary.
Define best practices to meet student needs.
Consult with others with expertise.
Divide department into teams as necessary to work on plans.

Apply new knowledge to develop and implement a plan for change.
Indicate strategies, timeline, and persons involved.
Identify what “products” might result from the action plan.
Implement the best practice teaching strategies.
Implement the plan into classrooms.
Gather student feedback/input.

Modify plans as necessary.
Discuss/share lessons and strategies that have worked.
Discuss/share lessons and strategies that have not been successful
if applicable.
Assess results against intended results.
Develop next steps for implementation of the plan.
Revise timelines as necessary.
Share successes on a building level with other departments.

Share evidence of improved student learning.
Share exemplary models/action plans.
Discuss implications for school improvement plans and future
department goals.
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